
Greencell’s fresh solution

Greencell, now part of the Westfalia Group of companies, 
is an experienced supplier of fresh fruit and vegetables to 
the UK market. The company sells more than six million 
packages a year, to more than 200 customers, and  
sources fruit from over 30 countries, across five continents. 
With close to 100 colleagues working from three locations: 
Dartford, near to London, Spalding in the heart of the 
vegetable garden of England and a technical office based 
at the port of Sheerness – the company lives by its motto - 
Fresh solutions, intelligent solutions – for fresh produce. 

Key Features
– Sales order management
– Grower distribution management
– Integrated warehouse management
– Integrated packhouse management
– Integrated packhouse traceability
– Powerful grower lot accounting
– Account sale deals
– Powerful grower commission/charge
   recoveries
– Grower return by original product units
   after packing
– Powerful customer/product/grower 
   profitability statistics
– Web based customer sales order placing
 

Key Benefits
– Faster/cheaper product distribution
– Higher volumes at higher prices
– Lowers operating overheads
– More competitive sales prices
– Higher grower returns
– Trust in transparent returns

Technology
– Prophet Pr2 Client Applications
– Prophet Pr2 Hand Held Applications
– Prophet Pr2 Web Applications
– XML Electronic Data Interchange
– Crystal Reports
– Microsoft SQL Server
– Windows Server Family

On its excellent website, www.greencell.com, the company states: Our 
state of the art computer systems (Pr2) are continually updated as part 
of an ongoing program that allows us to take advantage of advances in 
the technology that supports our teams and operations worldwide.”  
Finance Director Peter Irving goes further than that, saying: “We attribute 
Prophet with contributing a great deal to our success as a company 
and I think it’s true to say that without the software, we would not be 
where we are today.” 

When Peter joined the company just over a decade ago, it had 
recently been the subject of an MBO from the Albert Fisher Group 
and was struggling to get the functionality it needed from its previous 
software. “I came in and looked at the system and what I wanted above 
all was consignment accounting based on live stock. I wanted to see 
our profitability by customer and by supplier and our previous supplier 
couldn’t deliver on that,” he says.

“We looked into the other systems in the market and found that 
Prophet was the only company that could demonstrably achieve what 
we wanted it to. Pr2 gave me the reporting structure I needed and 
we knew that the way the fresh produce industry was heading would 
demand the most up-to-date management controls available.”

Implementation was an eye opener, he says. “It is difficult to  
appreciate the significance of moving to live stock when you have not 
been working that way before. There was a stage when we hadn’t quite 
configured things properly and I worked through the system with Mark 
Peachey to iron the glitches out and slot everything into place. It was 
a worthwhile process and when things clicked into place with the staff, 
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Pr2.5. Prophet also captures the road haulage and distribution charges, 
and Greencell has also recently started to use the track system in Pr2.5. 
Right at the end of the process, dispatch is also run using the warehouse 
module, which instructs the forklift trucks where product needs to go.
Even functions that are not entirely controlled by Pr2.5 have it at their heart 
though. “We maintain a vessel arrival spreadsheet, which is populated  
by Prophet downloads and the management accounts are published 
in Exel, but are linked straight into the software. Everything that is in our 
management accounts has gone through Prophet first,” he says. “Prophet 
also handles our invoicing, paying suppliers and receiving EDI orders from 
supermarket customers.

“The payment side is set up by Prophet. Invoices are generated, 
checked, processed and distributed and we download a payment plan 
into the BACs/CHAPs system. That takes some of the sweat out of the 
administration side of the business, but we haven’t reduced staffing levels 
because we have more information to handle,” he adds. 

“On a daily basis, we pull down broad sales stats on a top level – looking 
at this year, last year, variances and matching it against the budget. Each 
salesman has their stats by week and by month and is therefore always 
aware where they are and where they need to be in in relation to their 
targets. Our sales support team provides international suppliers with clear 
and comprehensive information in a timely manner, upon arrival of any 
consignment. Once that consignment has gone through the system, the 
software then links all of our budget data with actual data and produces 
weekly cash flow forecasts, that are invaluable to us.”

Weekly, the system also produces detailed sales and margin reports, 
broken down by desk and management accounts for the firm’s Holly 
Lodge packing facility at Spalding. And at the end of each month, Pr2.5 
produces full-blown management accounts, using the same process as 
year-end. “We therefore have a full picture of the financial performance  

you could see the penny drop and things came together very quickly.”
All stock movements have been live and visible across the company 

for some years now. “It gives the buying team in particular a great 
tool as they are measured on the margins they can achieve on each 
consignment.

“We get daily reports on the profitability of the business by purchase 
order, lot, customer and supplier. The salesmen and the buyers know 
that we can monitor their day-to-day performance to that level is obviously 
good motivation. The sales support team is now very experienced with 
the software and sets up all the budgets and targets using the data 
captured by the system.”

Upgrade to Pr2.5
Greencell deeply embedded Pr2 and more recently upgraded to Pr2.5 
Greencell deeply embedded Pr2 and more recently upgraded to Pr2.5 
throughout its operation and administrative functions. Apart from payroll, 
the entire business is run through Prophet. It links the whole operation – 
from placing an order and generating a PO, monitoring that order through 
shipment and stage payments, through receipt in Sheerness or Spalding, 
recording all the QC data. “Our office in the Sheerness Port has two 
dedicated Quality Control specialists,” says Peter. “We also have roaming 
Product Quality Mangers, based at the various locations, alongside our  
on-site highly trained dedicated Technologists, Quality Assurance and 
Quality Control professionals. Using Prophet’s software, this technical team 
produces reports on-demand to the source supplier, against all Greencell 
UK arrivals and throughout the storage duration. This product quality 
status information is also communicated in real-time to the sales and 
marketing department.”

The software then continues its work on through the production and 
packing process in the warehouse, where all stock is fully controlled by 
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“We attribute Prophet with contributing a great deal to our success as a 
company and I think it’s true to say that without the software, we would  
not be where we are today.” 
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for that month and the overall situation of the company within four or fi ve 
days of month end,”Peter says. “This also takes a lot of the pressure off us 
at year-end, as we give the auditors a pack of reports that allows them to 
go through the process much quicker and without any problems.

School run
Greencell supplies major supermarkets and is also a supplier to the 
National Schools Fruit & Vegetable Scheme. “Our approach to that was 
quite revolutionary,” says Irving. “We supply into the scheme through 
distributors and Prophet helped us to develop a website that manages 
the process. The distributor can place orders through the site, which 
automatically then feed through to our system. They can also, enter 
their own QC information and, through individual logins, have complete 
visibility of the process by which we get fruit to them.”

The National Health Service has access to the site through their 
own login and can extract data and statistics to assist their decision 
making processes. “It has given us a huge point of difference as far as 
being a supplier into the scheme goes and has been received extremely 
positively by the schools,” he says.

 “For Prophet to make a real difference to your business, you need 
to stick to certain disciplines, do things in a certain sequence and 
capture certain information. What we have found is if you put the right 
information in at the right time, you get the right information coming out 
at the other end of the process.”

Westfalia sale
Two years ago, prior to the business being acquired by South Africa’s 
Westfalia Group, Greencell undertook a thorough review of its use of 
Pr2. “We asked Prophet to come in and look at what we were doing, 
to ensure that we were adopting the most up-to-date best practices,” 
says Peter. “It was a three week process and while we made no 
fundamental changes, we did tweak quite a few things and introduced 
all the latest updates.” 

“We had been using the software for fi ve years then and felt it was 
a good due diligence exercise – I would defi nitely recommend that to 
other users.”
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Peter believes there is potential for the entire group to benefi t from 
Prophet’s software approach. When we became part of the bigger 
group, it soon became evident that the accounting system we have in 
the UK is the best in the group. We . “As the group’s European Finance 
Director, I’d like to see our global operations linked through one system. 
In South Africa, we have a big farming operation, while in Europe, we 
have operations in the Netherlands, France and Switzerland as well as 
the UK , all of which use different IT infrastructures at the moment and 
it is a serious consideration as to whether we introduce Prophet to not 
only link the European sections of the group, but also to link them back 
to our farms in South Africa. 

“I see Prophet as the tool that can link our entire supply chain, from 
the fi eld to the packhouse. It is not something you can rush and it will 
take a little while, as there will obviously be some cultural and language 
hurdles to cross.”

Licensed to benefi t
The license that Greencell and many other Prophet users have enables 
them to gain the benefi ts of the constant development work being 
put into the industry’s leading software solution. “Because Pr2.5 is a 
licensed package dedicated to the needs of fresh produce users, when 
you do get upgrades or new modules are added, you are benefi ting 
from the insight and views of the wider fresh produce industry. I think 
it’s a huge advantage to have so many different perspectives on how 
the software can improve fruit and vegetable businesses, allied with the 
ability to bring that all together in a solution that can be matched to the 
specifi c requirements of every user,” says Peter.

He is comfortable with the way the business is controlling itself. “I 
think the speed with which we have access to information has allowed 
us to manage the business r more effectively. It allows us to pick up on 
patterns and trends and act on them in a timely manner. 
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“As the group’s European Finance 
Director, I’d like to see our global 
operations linked through one system. 
In South Africa, we have a big farming 
operation, while in Europe, we have 
operations in the Netherlands, France 
and Switzerland as well as the UK, all 
of which use different IT infrastructures 
at the moment and it is a serious 
consideration as to whether we 
introduce Prophet to not only link the 
European sections of the group, but 
also to connect them back to our 
farms in South Africa.” 


